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AM Responsible Investment Governance 
 

To meet our sustainable ambitions and embed sustainability across our business, strong 

governance is crucial. Indeed, investors assess asset managers on their ability and capacity 

to deliver on sustainability commitments. Similarly, regulators in most regions require asset 

managers to demonstrate that they are adequately monitoring and mitigating sustainability 

risks. Internally, a clear and strong governance is also a powerful way to showcase to our own 

teams, the importance we put in sustainability. It generates awareness, strengthens our culture 

and our collective pride to contribute to something positive. 

For all these reasons, ensuring we have a clear and strong sustainability governance is a key 

and constant priority to HSBC AM. We have continued to reinforce our governance structure, 

having notably formalised the oversight of HSBC Alternatives, added a commercial pillar to our 

Sustainable Office, and created a Climate team within the Responsible Investment (RI) team. 

 

Our current governance 
At the end of 2021, we established a global sustainability governance structure. This global 

approach enables us to strengthen synergies and make sure we are consistent across the 

organisation.  

 

Our sustainability governance structure 

 

Source: HSBC Asset Management, January 2023. 
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The Sustainability Office and the Responsible Investment Team work in partnership to 

deliver on our objective of becoming a leader in sustainable investing. We believe our clients 

benefit from this dual structure as it allows us to increase our focus and resource alignment, 

helping to develop innovative products and solutions consistent with our sustainability 

commitments. Alongside the traditional asset classes Responsible Investment team, we 

created a dedicated team focusing on alternatives in order to address the specificities of this 

market. 

The Sustainability Office is responsible for setting our strategic approach to sustainable 

investing and for driving the delivery of the transformational agenda. This is delivered 

through five key pillars: 

Function Purpose 

Policy Responsible for setting and embedding our sustainability policies throughout HSBC 
AM while considering investment feasibility and impact standards. 

Assurance Supports the ongoing review and development of Sustainability risk frameworks 
across the business.  The role demonstrates to our clients and regulators that HSBC 
AM is embedding best practice across the sustainability value chain. 

Delivery Ensuring our transformational objectives are being effectively delivered and 
embedded throughout the business. Also responsible for our people-focused 
initiatives and outward linkages between HSBC AM and external bodies. 

Commercial  Support business development initiatives and lead key commercial projects, with the 
main objective of delivering competitive products and solutions for clients. Drive 
strategic planning for priority business development initiatives and partnerships. 

Business 
Management 

Supporting the Sustainability Office to ensure we are making effective progress 
towards our objectives and are successfully transitioning towards becoming a 

sustainable investment business.  

 

The Responsible Investment team is responsible for ESG integration (standards, best 

practices, and implementation) throughout our investment activity for traditional asset 

classes, developing new ESG, climate and thematic products and solutions, and for 

stewardship activities as well as research and innovation. The team is split into four distinct 

segments: 

Function Purpose 

Research & 
Integration 

Provide research and analysis to integrate ESG across our investment platform with 
the objective to drive alpha and mitigate risks. 

Stewardship & 
Engagement 

Voting of shares or actively engaging with companies to deliver positive ESG 
outcomes, while improving transparency and disclosure. 

Climate &  Net 
Zero 

Developing our climate change strategy, ensuring climate considerations are 
embedded across the investment platform. 

RI Investment 
Specialists 

 

Product/asset class/subject matter experts, serving internal and external 
stakeholders. 
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The Alternatives team is responsible for ESG integration across non-traditional asset 

classes, including oversight of best practices, governance and product strategy in 

conjunction with the head of each Alternatives Capability. The function works closely with 

the Sustainability Office and Responsible Investment team to ensure alignment and cross-

fertilisation of best practices.  

Structure as an enabler 

      Sustainability and responsible investment committees 

  

Source: HSBC Asset Management, January 2023. 

 

HSBC AM has set up several global committees to support the work and governance of RI-

related activities, with the formalised oversight of strategies and policies of traditional asset 

classes, as well as enhanced Alternatives governance, feeding into the structure. This 

includes, (but is not limited to): 

 

Sustainability Forum 

The Sustainability Forum includes our Global CEO and various members of our senior 

leadership team. This Forum provides strategic vision, objectives and oversight to the 

development and execution of sustainable implementation plans.  

More specifically, this committee formally approves policies, product guidelines, external 

commitments, and fiduciary responsibilities. The Sustainability Forum reports to the Asset 

Management Risk Management Meeting. 

 

The ESG Investment Committee  

The ESG Investment Committee oversees ESG integration processes (and any relevant 

policies) across asset classes and thematic issue areas. The committee has an important role 

to play in ensuring that policies and processes are maintained, consistently applied and that 

the right resources are allocated to support. The members of the ESG Investment Oversight 

Committee are all senior members from the investment function and have operational 

oversight on ESG integration implementation; this includes the Global CIO, Asset Class CIOs, 

Head of Risk, Head of Stewardship, Head of Responsible Investment and Head of 

Sustainability.  

The ESG investment Committee has several sub-committees each focusing on specific topics 

such as stewardship or portfolio review. 
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Asset Class ESG Committees 

We also hold monthly Asset Class ESG Committees which ensure our investment teams are 

consistently implementing ESG integration, monitoring enhanced due diligence risks and 

engagement progress (for example, reviewing and monitoring engagement activity, setting 

engagement milestones). The purpose of the Asset Class ESG Committees is to promote best 

practices of ESG integration throughout the entirety of our asset classes. These committees 

are attended by our Global and Regional CIOs, Investment teams and our Responsible 

Investment Specialists.  

 

Alternatives Sustainability Oversight Committee  

We have similar committee structures established within HSBC Alternatives, including an 

Alternatives Sustainability Oversight Committee to oversee the integration of ESG across the 

alternatives platform and ensure alignment with responsible investment and sustainability 

policies and principles for the core business. As considerations for illiquid and alternative asset 

classes from traditional listed assets, there are Alternatives Asset Class Investment 

Committees to review and approve investments recommendations presented, as well as the 

ongoing monitoring of ESG developments.  

 

The evolution of our governance in 2023  
HSBC AM has designed this global sustainable governance to generate synergies and to 

ensure consistency across the organisation on our approach to sustainability. HSBC AM is 

building on its existing framework to facilitate the flows of information and the decision making 

in the relevant global and local committees.  

 

Board  

HSBC AM board drives Company’s values and standards, including in relation to 

environmental, social and governance. The ESG topics are set as standing topics in the board 

meetings to ensure that board members are informed of ESG developments and issues, can 

oversees progress against the climate-related goals.  

AMHK governance system ensures that there is AMHK board and management oversight on 

the implementation of the HSBC AM Global Responsible Investment framework including the 

status and progress against climate-related goals, ESG integration in the investment process 

and risk management process. AMHK board and executive committee review the firm’s climate 

management approach at least annually and leverage the inputs from global and local 

management level committees focusing on climate-related responsibilities for its oversight. 
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另類投資行政總裁 環球行政總裁 投資總監 

另類投資責任投資主管 可持續發展主管 責任投資主管 

間接投資 

私人信貸 

實物資產 

風險投資 

政策 

執行與認證 

實施 

商業化 

研究與整合 

責任投資專家 

管理與參與 

氣候變化與淨零

碳排放 

業務管理 
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投資委員會

最高責任投資審批委員會，負責確保符

合責任投資政策、 整合、升級、參

與監督及產品簽署。

可持續發展論壇

審批責任投資策略、標準、政策。監督

認證及計劃的落實。

另類投資可持續發展監督委員會

監督 慣例及確保符合政策。負責確

保符合責任投資政策、升級及最佳慣例

的協同效益。

資產類別 委員

會

可持續發展投資組

合檢討委員會

管理及參與論壇 氣候投資委員會

私幕投資監督委員

會

實物資產監督委員

會

間接另類投資監督

委員會
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